
We’ve redesisgned our websi te and have started an 

onl ine newslet ter  because we want you to have the 

best informat ion faster.  You can sign up for news 

updates through the ASI websi te (www.asioysters.

com.au).  We welcome any feedback and look 

forward to keeping in touch with you.
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Aus t ra l ian  oys te r  indus t ry. 
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In these di ff icul t  t imes please take some 

comfort  in knowing that the team at ASI 

is doing everything possible to ensure 

that th is industry has a br ight  future.

Like many in industry,  ASI ’s income 

stream has been severely reduced by the 

POMS outbreak, to the point  where the 

board was holding weekly meet ings to 

be sat isf ied that the company remained 

solvent.  This s i tuat ion was 

al leviated when, at  the 11th hour, 

a grant was received from the Austral ian 

government to cont inue our operat ions. 

This was a huge rel ief  to al l  and al lows 

us to  cont inue breeding POMS resistant 

oysters wi th the urgency that the 

s i tuat ion requires. 

A condi t ion of  the grant f rom the 

government requires ASI to work wi th 

Oyster Austral ia,  Oysters Tasmania and 

SAOGA. 

I t  has been a very busy t ime at 
ASI s ince the outbreak of  POMS 
in Tasmania.  I t  has been a very 
di ff icul t  t ime for Paci f ic  Oyster 
growers too,  as a resul t  of  heavy 
stock losses in Tasmania and lack 
of  seed supply in South Austral ia 
and New South Wales.

MOVING FORWARD: 
CHAIRMANS REPORT

on implement ing some form of emergency 

disease response for the industry in the 

event of  future disease outbreaks. We are 

wi l l ingly complying with th is condi t ion.

An addi t ional  posi t ive consequence of  the 

grant was that i t  provided ASI wi th the 

f inancial  stabi l i ty  needed to assume lead 

organisat ion status for  a new Cooperat ive 

Research Centre.  This CRC involves al l 

oyster species farmed in Austral ia but the 

largest project  is  the select ive breeding of 

Paci f ic  Oysters,  at  about 40% of the total

budget. 

The main object ive of  the CRC is CRC is to 

accelerate gains in POMS resistance in al l 

States.  More detai ls are provided elsewhere

LEN STEPHENS
ASI  CHAIR
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in th is newslet ter.  We are also very mind-

ful  that  at  the end of  each CRC project  the 

research resul ts must be translated into 

pract ical  solut ions wi thout incurr ing more 

costs for  growers.  Indeed, we would l ike 

the R&D to produce cost savings. The spat 

levy remains in place to ensure ASI wi l l 

remain f inancial ly v iable into the future. 

We recent ly received a request to reduce 

the levy for  growers who buy large 

numbers of  very smal l  spat.   The request 

came from Oysters  Tasmania but  we  

appreciate that  some growers in South 

Austral ia are consider ing the same spat 

purchasing strategy. The ASI Board met 

by te leconference to discuss the request 

and resolved not to agree to i t   because 

there are too many “unknowns” surround-

ing ASI ’s income over the coming years. 

The Board’s pr imary responsibi l i ty  is  to 

ensure the company has suff ic ient  cash to 

cont inue i ts operat ions on behal f  of  i ts 

shareholders.  As a resul t ,  a conservat ive 

approach was taken to minimize any r isk 

to the company. The board we wi l l  be 

holding a strategic planning session and 

AGM in November.  We would be happy for 

industry input into the  strategic 

planning process so i f  you have anything 

you wish to be considered please emai l 

Matt  (matt@asioysters.com.au) and we 

wi l l  add i t  to the agenda.

Final ly,  I  would l ike to thank al l  those who 

helped to lobby the State and Austral ian 

governments for  f inancial  support  for  ASI. 

There was a lot  of  work behind the scenes 

to get th is across the l ine. 

You as industry must also take a great deal 

of  credi t .  I  f i rmly bel ieve that the fact  that 

industry i tsel f  proact ively introduced the 

POMS breeding levy was a  major factor in 

the Government ’s decis ion to support 

industry in the way they did.  So wel l  done.

Len Stephens

Chair,  ASI

“ . . .p lease take some comfort  that  the team 
at ASI is doing everything possible to 
ensure that this industry has a bright future.”
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Many of  you wi l l  be fami l iar  of  the successful  Oyster industry involvement wi th the 

Seafood CRC which wound up last  year.  CRC-P are the newest incarnat ion of  th is 

cooperat ive research approach and the Oyster industry has been buoyed by a successful 

b id in the f i rst  round. 

So, what is the CRC-P al l  about? I t ’s  a compet i t ive Austral ian Government grant which 

funds industry focused projects.  In th is funding round, 11 out of  90 appl icants were 

successful ;  one of   was the  “CRC-P Futures Oysters” project .  This project  contains three 

programs: Better Oysters,  Heal thy Oysters,  and More Oysters.  ASI is the lead industry 

part ic ipant and is col laborat ing wi th other industry and research part ic ipants.

NEW FUNDS FOR
R&D TO BENIFIT

INDUSTRY

The Coopera t i ve  Research  Cent res  (CRC)  Programme is  b r ing ing 
toge ther  oys te r  indus t ry  and  research  bod ies ;  a  to ta l  o f  f i ve 
mi l l i on  do l la rs  over  the  nex t  th ree  years . 
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CRC Project  meet ing held at  the Inst i tute of 

Marine and Antart ic Studies ( IMAS) wi th input 

f rom industry,  research bodies and universi t ies. 

CRC project meeting at 
IMAS. 

If everyone is moving forward together, then success 
takes care of itself - Henry Ford.

ITRG meet ing held in Melbourne, included 

representat ives f rom TAS, NSW and SA from 

industry and technical  service providers. 

ITRG meeting in 
Melbourne.

Industry and research provider investments 

are leveraged by commonwealth.  For 

example,  $2 mi l l ion are f rom Industry and 

research bodies and $3 mi l l ion f rom the 

Commonwealth across al l  species (Paci f ic 

Oyster,  Sydney Rock, etc.)  and states. 

Under Better Oyster program, the Paci f ic 

Oyster breeding is the largest project  wi th 

approximately 40% of the budget and has 

seven areas of  act iv i ty:

Once the project  has been f inal ised we wi l l  put 

the project  appl icat ion on the ASI websi te and 

wi l l  be giv ing regular updates on our progress. 

1

2

3

4

5

6

7

Breeding from POMS survivors

Breeding in South Austral ia for 

nat ional  f low of  benef i t

Developing translocat ion protocols 

between states

Further ing laboratory chal lenges

Benchmarking spat survival 

Shortening reproduct ion t imes to 

fast  t rack the breeding program

Genet ic Ident i f icat ion test  to 

ident i fy ASI l ines
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WORKING 

FOR THE

PROSPERITY

OF THE 

OYSTER

INDUSTRY

ASI ’s  indus t ry  techn ica l 
re fe rence  group ( ITRG)  met  in 
Me lbourne  on  Ju ly  5 .  The  group 
compr ises  o f  representa t i ves 
f rom indus t ry  and  techn ica l 
serv ice  p rov iders .

The main focus of  th is meet ing was on 

adapt ing to l i fe wi th POMS and the 

proposed Cooperat ive Research Centres 

(CRC) project . 

The ITRG looked at  d iv is ion of  breeding 

effor ts between TAS, SA and NSW, 

breeding act iv i t ies in TAS/SA and the f low 

of  benef i ts to NSW in managing POMS. 

The group formulated 10 recommendat ions 

around these issues for considerat ion to 

the ASI board.  The ful l  meet ing minutes can 

be found on www.asioysters.com.au.

The ITRG was invi ted to give feedback on 

the act iv i t ies proposed under the CRC 

project .  Al l  the act iv i t ies l is ted were 

addi t ional  to the exist ing ASI genet ic 

improvement program. The two major 

pr ior i t ies were to: 

(1)  ensure f low of  benef i ts to al l  states wi th 

t ranslocat ion protocols support ing

 broodstock movements and 

(2) develop technologies to al low 

accelerated genet ic gains breeding 

technologies to increase fami ly l ine 

product ion.
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Al l  engines have been ful l 

steam ahead since our 

successful  YC15 breeding at 

IMAS and the POMS outbreak. 

We’ve had some incredible 

support  f rom industry and 

research bodies carry ing out 

our post POMS work.  A big 

thank you to IMAS, CSIRO and 

Shel l f ish Cul ture in support ing 

us moving forward.

We’ve conducted extensive 

stock counts f rom al l  breeding 

years (2009 – 2014) across al l 

our s i tes in Tasmania.  We were 

so pleased to see our one year 

old YC14 el i te fami l ies 

survive wel l  under POMS (up 

to 90% survival)  and seeing 

this pattern repeat across 

mult ip le s i tes. 

We’ve maintained 80 as our 

number of  YC15 fami ly l ines. 

Some spat are current ly div ided 

between broodstock and POMs 

tr ia ls.  For the past three years, 

we have been running POMS 

tr ia ls the Hawkesbury River 

(NSW). Now that CRCP funding 

is avai lable,  th is wi l l  be our f i rst 

fu l l  summer for  our 

Tasmanian POMS tr ia ls.   

We found over  90% surv iva l  in  our  bes t  YC14 
famiy  cons is ten ly  ac ross  d i f fe ren t  s i tes . 

ASI STOCK PERFORMING 
VERY WELL

WHAT’S NEXT?

There’s a lot  of  act iv i ty 

occur ing wi th in ASI.  Current ly, 

our focus is on two main areas: 

YC15 f ie ld t r ia l  preparat ion and 

product ion of  our 2016 fami ly 

l ines.  The arr ival  of  POMS has 

required us to rethink protocols 

and operat ion procedures as is 

the case for al l  in industry. 

ASI wi l l  be working hard over 

th is summer,  on weekends and 

hol idays to make sure we can 

del iver the best outcome for 

industry in an uncertain t ime.
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Col lect ing high qual i ty POMS mortal i ty data 

requires wel l  designed f ie ld t r ia ls.  POMS 

outbreak patterns can be haphazard across 

leases or racks.  Design f ie ld t r ia ls requires 

randomisat ion and repl icates to mit igate 

resul t  b ias such as spat ia l  effects.  The 

outcome provides robust genet ic informat ion 

on POMS resistance.

Over the past month,  we have set up 

exper iments in three locat ions:  Pipeclay, 

Pi t twater and Li t t le Swanport .  A big thanks 

to Peter Kube (CSIRO), Just in Goc 

(Bar i l la Bay),   Scott  Parkinson /  Michael 

Ri ley (Shel l f ish Cul ture),  Hayden Dyke 

(Oyster Bay Oysters) for  working with ASI 

on these tr ia ls.

Addi t ional ly,  we wi l l  a lso be col lect ing data 

f rom commercial ly produced ASI l ines to 

al low us to make robust predict ions of 

performance on younger spat.  We are in 

conversat ion wi th commercial  producers 

which wi l l  be an opportunist ic approach 

backed up by good stock record keeping.

2 YC16 Breeding
We are thankful  for  Gregg Smith and 

his team at IMAS. They’ve been 

working hard on overhaul ing the IMAS 

faci l i ty  into a biosecure hatchery, 

a l lowing the successful  product ion of 

YC16 fami l ies.   The broodstock 

condi t ioning area is now f in ished and 

most of  our YC13 and YC14 resistant 

l ines are held in th is dedicated room 

with str ict  b iosecur i ty protocols.

Extensive work is now being done on 

larval  rear ing and spat set t lement 

areas. Due to the s igni f icant amount 

of  work required at  the faci l i ty,  our 

spawning dates have been pushed 

back. Spawning wi l l  k ick off  on the 

21st November and the last  of  the 

fami l ies wi l l  hopeful ly be sett led

 New Year ’s day.

SPECIAL THANK YOU

We thank al l  ASI ’s partner organisa-

t ions for  th ier  effor ts so far,  but  in 

part icular Peter Kube from CSIRO. 

ASI is a smal l  organisat ion wi th 

an operat ional  team of three. We 

gain strength f rom our col laborat ive 

groups such as CSIRO. Peter has 

been involved in the select ive 

breeding program for over 10 years 

and his technical  input and support 

has been a major reason for the 

successful  outcomes we have 

achieved so far.

1 Field Trials

WHAT’S NEXT?8
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YC15 broodstock catalogue is available online.
ASI is constant ly str iv ing to better communicate our fami ly l ine 

product ion.  As a fo l low on from our f i rst  annual  broodstock 

catalogue, we have created a new redesigned catalogue for 2015; 

volume 2.  This contains informat ion on ASI and our stock select ion 

techniques, photographs, descr ipt ions and stat ist ical  informat ion 

about our strongest performing l ines.  The current catalogue can be 

viewed on the ASI websi te.  Our next edi t ion for  YC16 wi l l  be 

avai lable soon.

SPECIAL THANK YOU

LEWA PERTL
Research Officer

WELCOMING NEW
STAFF

You wi l l  of ten hear Lewa introducing hersel f  as 

“Hi  my name is Lewa (pronounced: Lev-vah),  i t 

ryhmes with Trevor.”  Lewa earned her Bachelor 

of  Marine Science with First  Class Honours f rom 

the Inst i tute of  Marine and Antarct ic Studies 

( IMAS).  She pursued the interdiscipl inary major 

of  Marine Science from IMAS and Geographical 

Informat ion Systems from Universty of 

Tasmania.   Lewa set up her own successful 

business in 2012 whi lst  working with numerous 

government,  universi t ies and pr ivate organisa-

t ions in environment and marine sectors.  As 

Research Off icer she is responsible for  ensure 

the successful  operat ion of  the ASI select ive 

breeding program, database management, 

administrat ion and market ing.
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ASI has welcomed three new employees to their  team, Lewa Pert l  (Research 

Off icer)  and Graham Marshal l  (Company Secretary and Finance Manager), 

replacing Gabby Bennett  and Box Cox. We thank both Gabby and Bob for their 

great work at  ASI.  We also welcome a new member to the team Nick Griggs as 

Operat ions Off icer.  See our websi te for  their  fu l l  prof i les. 



Graham has twenty years of  exper ience in 

increasingly responsible roles wi th in f inance, 

secretar ia l  and r isk management.  Graham is a Fel low 

of  the Austral ian Inst i tute of  Company Directors and 

was a member of  the Board for nine years,  a Fel low 

of  CPA Austral ia,  a Member of  the Risk Management 

Inst i tute of  Australasia and a Cert i f ied Risk 

Management Technic ian. He has held several  Senior 

Management posi t ions.  His roles at  ASI are Company 

secretary and Finance Manager.

GRAHAM MARSHALL
Finance Manager and Company Secretary

NICK GRIGGS (AKA ROMEO)
Operations Officer

Notor iously known for saying “Romeo” and 

“Rodgie”,  Nick comes to ASI wi th a strong industry 

focus.  He graduated from Universi ty of  Tasmania 

wi th a Bachelor of  Aquaculature and started his 

career at  Camerons as a Hatchery Technic ian. After 

3 years,  he moved on to work wi th Barramundi wi th 

Mainstream Aquacul ture as an Aquacul ture 

Technic ian. Returning to Tassie in 2014, Nick took 

up a posi t ion wi th Tassal .  He worked in the 

product ion of  At lant ic Salmon in Macquar ie Harbour 

and af ter  2 years,  t ransferred to the Technical  Team 

in the Channel Zone performing f ish heal th checks. 

Nick jo ins ASI as a operat ions off icer,  focusing on 

f ie ld and hatchery operat ions as wel l  as ASI 

biosecur i ty planning.

Australian Seafood Industries
Tech 3, Tasmanian Technopark
Innovation Drive, Dowsing Point 
TAS 7010

03 6272 3397

matt@asioysters.com.au

www.asioysters.com.au
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